




 
August 19, 2011 
 
 
 
 
Mr. Steve Zannoni 
Project Management Consultants 
127 Public Square, 39th Floor 
Cleveland, Ohio  44114 
 
 
Dear Mr. Zannoni: 
 
We appreciate the opportunity to be considered to provide Architectural Services for the Cleveland Height-
University Heights City School District’s Master Planning project.  We are pleased to submit six (6) original 
copies and a CD of our Statement of Qualifications. As educational facilities Architects, Lesko has a passion 
for education and for providing quality school facilities to support and enhance learning. We are northern 
Ohio’s most experienced school facilities Architectural firm. 
 
Lesko Architecture is a local greater Cleveland firm. For nearly 60 years, Lesko’s total focus has been on the 
planning, design and construction of PK-12 educational facilities. Our firm has completed more than 400 
school facilities across the state of Ohio, including both new buildings and additions and renovations. We 
have also partnered with districts to develop over 50 Facilities Assessment/Master Plans. 
 
We believe Lesko is uniquely qualified to partner with Cleveland Height-University Heights City Schools on 
your project. Not only has our firm worked with the District in the past on a planning study, but I personally 
have a unique understanding of the history, dynamics and diversity of the District and community having 
grown up in Cleveland Heights. I attended Fairfax Elementary School and Roxboro Junior High School. I am a 
1976 graduate of Heights High School and also a resident of University Heights. In addition, our 
Educational Planner, Anthony Podojil, Ph. D., has personal experience in the District as the Administrative 
Principal at Heights High School.  
 
Lesko and our consultants understand the unique benefits and challenges of working with public school 
districts. We know the process of public engagement and school facilities Master Planning and we have 
personal knowledge of the District. We are able to hit the ground running, integrate our team into your 
process and build on your success. Lesko will partner with you to move the District and community to the 
next level and provide the quality and personal services you require. 
 
Again, we appreciate the opportunity to be considered for the Cleveland Height-University Heights City 
School District’s Master Planning project. Should you have any questions about our firm or require further 
information concerning our services, please contact me at 440-835-0850. 

 
Very truly yours, 
 
LESKO ASSOCIATES, INC. 
 
 
 
 
Robert W. Blatchford, Jr., AIA, REFP 
President 

L E S K O   A R C H I T E C T U R E  

Lesko Associates, Inc.

27955 Clemens Road, Suite A 

Cleveland, OH 44145 

440.835.0850  fax: 440.835.8483 

architects@lesko-associates.com 
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A2.  Company Overview 
 

Lesko Architecture 
 
27955 Clemens Road, Suite A 
Cleveland, Ohio  44145 
 
Phone: 440.835.0850   Fax: 440.835.8483 
E-mail: architects@lesko-associates.com 
 
Contact: Robert W. Blatchford, Jr., AIA, REFP, President 
 
Lesko Associates, Inc. is a professional corporation organized and existing 
under the laws of the State of Ohio.  As school facilities Architects, Lesko has a 
passion for education and for providing quality facilities to support and 
enhance learning. We are northern Ohio’s most experienced school facilities 
Architectural firm. 
 
For nearly 60 years as a northeast Ohio firm, Lesko has focused on school 
facilities projects. We have witnessed firsthand how educators have been 
adapting their methods of instruction to engage the 21st century student and 
prepare them to succeed in a global economy. Our firm has the experience to 
help you program and plan flexible and adaptable learning environments to 
support the collaborative, student-centered and project based 21st century 
curriculum.  
 
Lesko has completed over 50 Facilities Assessment/Master Plan studies for 
school districts across the state of Ohio and more than 400 school facilities 
projects. Our portfolio of work includes educational facilities projects of every 
type and magnitude. We have also worked in the past with Cleveland Heights-
University Heights City Schools on a planning study and with districts near to 
you including South Euclid-Lyndhurst City Schools and Euclid City Schools. 
 
 
Karpinski Engineering 
 
Karpinski Engineering serves as our engineering consultant. Since 1983 as a 
Cleveland firm, Karpinski has provided complete mechanical, electrical, 
plumbing, fire protection, technology systems and sustainability engineering 
and evaluation services. The availability of all of these in-house services 
affords more accurate and better coordinated design and documents. 
Karpinski also has extensive educational facilities experience and recent 
project experience with Lesko Architecture.  
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B1.  Facility Master Planning Experience 
 

We believe there is no substitute for experience. Lesko brings to Cleveland 
Heights-University Heights City School District extensive experience in the 
planning, design and construction of PK-12 educational facilities, including 
previous planning work with your District. Lesko knows the current trends in 
education and we understand the needs and issues that school districts face 
today. 
 
Lesko has expertise in current school facilities educational programming, 
construction methods and project costs, including sustainable design. We 
have completed over 50 Facilities Assessment/Master Plan studies for 
school districts across the state of Ohio.  Our firm also performed the first Ohio 
School Facilities Commission (OSFC) Facilities Assessment for the East 
Cleveland School District.  
 
In 2006, Lesko completed a planning study for the Cleveland Heights-
University Heights Schools where we evaluated the viability of moving the 
Board of Education Offices from their current Mirimar Boulevard location to the 
Taylor Road building.  
 
The following are descriptions of some recent projects where we provided 
facilities assessment and master planning services: 
 
 
Vermilion Local School District 
Vermilion, Ohio 
Mr. Philip Pempin, Superintendent – 440-204-1700 
• District-wide Master Plan (2010-2011) 
• Bond Issue Campaign Assistance (November 2011) 
 
Lesko was hired by the District in 2010 and began a process of developing a 
district-wide Master Plan. Lesko implemented our comprehensive district and 
community engagement process and helped to establish and facilitate a 
Community/District Facilities Commission and Financial Task Force to 
recommend to the School Board the best plan option for the District.  
 
We helped the committees explore multiple options and provided all of the 
resources necessary to assist them in developing consensus on a $33 million 
plan that includes renovations to two existing buildings and new construction. 
Lesko also assisted in establishing a Bond Issue Committee to develop a plan 
and approach for educating the community which is currently being 
implemented to pass their November 2011 bond issue. 
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Euclid City School District (OSFC CFAP Segmented Project) 
Euclid, Ohio 
in association with Burt Hill Architects 
Dr. Joffrey Jones, Superintendent –216-797-2901 
• District-wide Master Plan (2007-2009) 
• Bond Issue Campaign Assistance (November 2009) 
• New Bluestone Elementary School 
  70,648 sq. ft.;  $13,144,717 
• New Shoreview Elementary School 
  70,548 sq. ft.;  $13,126,160 
 Both buildings currently in Construction Phase (completion in 2012) 
 
The new PK-5 Elementary Schools are two of four elementary schools in the 
first of three segments of Euclid City School’s building project. We assisted the 
District in engaging the community and developing a district-wide Master Plan 
that includes new construction and renovations.  
 
We performed studies of available sites to determine where best to build the 
new buildings. The new buildings will be constructed adjacent to the existing 
elementary schools that will remain in operation during construction.  
 
As neighborhood schools, community use of the facilities was a priority so a 
separate entrance is provided for the Cafeteria, Kitchen, Gymnasium and 
Media Center in both buildings. Sustainable strategies such as roof monitors 
in the Pre-K and Kindergarten classrooms are incorporated into the design. 
 
In addition, the 2 story classroom wings are oriented to take advantage of 
daylighting from the north and south and sensors control classroom lighting 
for energy efficiency. The projects have applied to the US Green building 
Council for LEED Gold certification. 
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South Euclid-Lyndhurst City School District 
South Euclid-Lyndhurst, Ohio 
Dr. Roger Goudy, former Director of Business Affairs 
Currently Superintendent Madison Local Schools - (440) 428-2166 
• Consolidation Study (2005) 
• District-wide Master Plan (2006) 
• Renovations to 3 existing Elementary Schools (2007) 
 Total cost: $2,300,000 
• Additions and Renovations to Greenview Upper 
 Elementary School (2008) 
 42,114 sq. ft.:  $5,957,400 
• Addition to Memorial Junior High School (2008) 
 17,558 sq. ft.:  $3,061,400 
 
In 2005, our firm began a process of community engagement and planning to 
develop a district-wide Master Plan for their facilities. The consensus was to 
consolidate their seven existing K-4 Elementary Schools down to three K-3 
buildings.  
 
All of the fourth graders were then moved to the existing 5-6 Greenview Upper 
Elementary School where an addition and renovations were completed. Also 
part of the Master Plan was a Gymnasium and Locker Room Addition to their 
Junior High School. 
 
Renovations were completed at the three remaining K-3 buildings that 
included the site, parent drop-off and bus-drop-off areas, front entrances, 
classrooms, administration offices and kitchens. The $3.5 Million in 
renovations to the existing buildings took place over a nine week period 
during the Summer Break 2007. 
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Toronto City School District (OSFC Segmented Project) 
Toronto, Ohio 
Mr. Fred Burns, Superintendent – 740-537-2456 
• District-wide Facilities Assessment (2005) 
• District-wide Master Plan (2008) 
• Bond Issue Campaign Assistance (November 2010) 
• Phase 1: New 6-12 Middle/High School (completion in 2013) 

Currently in Construction Documents Phase 
84,496 sq. ft.:  $15,062,185 

 
Lesko has a relationship with Toronto City Schools dating back to the 1980’s. 
Our firm has worked on numerous projects with the District over the years 
including the recent OSFC Segmented project. The new grades 6-12 
Middle/High School is the first segment in Toronto City School’s OSFC project. 
The Master Plan we developed with the District also includes a PK-5 addition to 
the new building in the future segment, ultimately creating a complete PK-12 
school. As a result, the Middle/High School core facilities are designed to 
accommodate the District’s entire PK-12 student population. 
 
Lesko implemented our engagement process with the District and community 
to develop their segmented Master Plan. As a result, they were the only OSFC 
funded district to pass their Bond Issue in November 2010. Not only did it pass 
on the first attempt, but passed with 62% of the vote! 
 
After evaluating potential building sites, it was determined the best option 
would be to build on District owned property adjacent to their current 
Elementary School and Middle School. Many sustainable design strategies are 
being incorporated into the design, including orienting the classroom wings to 
maximize daylighting. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



   
 

                    L E S K O  A R C H I T E C T U R E    
 

 
 
Midview Local School District  
Grafton, Ohio 
Mr. John Kuhn, Superintendent – 440-926-3737 
• Segmented Master Plan (2008)  
• New Middle School (completion 2012)  

Currently in Construction Phase 
77,312 total sq. ft.: $12,163,046 
 

Under the Ohio School Facilities Commission building program, the New 
Midview Middle School will house 529 students in grades seven and eight.  
The project will be LEED Gold Certified and incorporates many “Green” 
sustainable design strategies.  
 
North and south facing clerestory monitors provide every classroom with 
daylighting to enhance learning and conserve energy. The design of the HVAC 
system is also on target to achieve an energy rating of at least 30% or greater 
above the ASHRAE baseline.  
 
The plan is organized around a central courtyard with two grade level “pods” 
separated by shared Project Lab classrooms. The Administration office is 
located adjacent to the main entry for security and the academic areas can be 
secured from community use spaces, including the Gymnasium and 
Cafetorium, during after school activities. 
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Fairless Local School District (OSFC ENP Project) 
Navarre, Ohio 
Dr. Mona Fair, Superintendent – 330-767-3577 
• District-wide Facility Assessment (2003) 
• Master Plan that included grade realignment  

and consolidation (2003-2004) 
• Bond Issue Campaign Assistance (2004) 
• New Elementary School (2007) 

101,767 sq. ft.:  $14,202,166 
• New Middle School (2007) 

66,591 sq. ft.:  $10,916,238 
 
The Fairless Local School District’s project was completed as part of the OSFC’s 
Exceptional Needs Program (ENP). This project was unique in that only one of 
their three K-6 Elementary Schools qualified as an Exceptional Needs 
condition. The OSFC policy in the ENP program allows a District to address only 
the buildings that are affected by an immediate and serious building 
condition, which in this case would have meant building only one new K-6 
Elementary School. 
 
Working with the District, Lesko proposed to rework their district-wide Master 
Plan by realigning the grade configuration to K-5, 6-8 and 9-12 and consolidate 
their Elementary Schools into one building. This would necessitate the 
building of one new K-5 Elementary School and one new Middle School as part 
of the ENP program. Fairless Schools were able to address more of their 
immediate needs rather than wait for the CFAP project years later. 
 
The District also formed a unique partnership with the Massillon Public 
Library to take advantage of the efficiencies that result from community use of 
a school facility. The Middle School’s Media Center was designed to 
accommodate a branch of the Public Library with a separate exterior entrance 
for evening and weekend use by patrons.  
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Plymouth-Shiloh Local School District (OSFC CFAP Project) 
Plymouth, Ohio  
Dr. James Metcalf, Superintendent – 419-687-4733 
• District-wide Facilities Assessment (1999) 
• District-wide Master Plan (1999) 
• Bond Issue Campaign Assistance (1999) 
• New Middle/High School (2002) 
 96,377 sq. ft.:  $11,670,228 
• New Plymouth-Shiloh Elementary School (2008)  
 51,162 sq. ft.:  $7,881,064 
 
The recently completed new 412 student, PK-5 Plymouth-Shiloh Elementary 
School completes the two building campus for the Plymouth-Shiloh Local 
School District.  
  
The building is designed with three individual “pods” including one for grades 
PK-1, one for grades 2-3 and a third for grades 4-5.  Central to the plan are the 
Administration Offices and the core facilities that include the Cafeteria with a 
stage, Kitchen, Gymnasium, Media Center and Art and Music Rooms. These 
spaces can be separated off from the classroom wings for after school 
community use. 
 
Separate bus and parent drop off zones are provided for safety. The main entry 
is well defined by a canopy and for additional security, the vestibule directs 
visitors in to the Administration Office Reception area before they can enter the 
building. A large skylight floods natural light in to the main corridor. 
 
The Middle/High School houses 600 Students and is designed with two 
wings surrounding a large Courtyard. One wing contains the Middle School 
and the other wing the High School. Each wing has its own Administration 
Offices that share a Work Room and Conference Room. They also share core 
spaces, including the Gym, Cafeteria, Media Center, Art and Music Rooms. 
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Springfield City School District (OSFC CFAP Project) 
Springfield, Ohio 
Mr. Greer Young, Project Director – 937-505-2826 
• District-wide Facilities Assessment (1999) 
• District-wide Master Plan (1999) 
• Bond Issue Campaign Assistance (2000) 
• Ten (10) New Elementary Schools (2003, 2004, 2005 & 2006) 
  58,885 sq. ft. average each:  $7,059,000 average each 
• Four (4) New Middle Schools (2005) 
  74,465 sq. ft. average each:  $8,935,000 average each 
• New K-12 Alternative School (2005) 
  67,792 sq. ft.:  $7,640,000 
• New High School  – for 2,447 students (2008) 
  381,878 sq. ft.: $63,000,000 
 Total Project Cost:  $200,000,000 
 
Lesko was selected as the architectural design firm for the entire Springfield 
City School District's $200 Million building project. The project included the 
first OSFC K-12 Alternative School and the largest OSFC High School to date, 
both of which Lesko assisted the OSFC in developing the guidelines for these 
building types. 
 
The High School is unique in that the classroom wing contains four small 
“Learning Centers” that each accommodates 610 students. Each Learning 
Center houses a self-sufficient program within the larger school building and 
contains its own Administration and Guidance Office suite. Each Center has a 
different theme and teaching strategy that were determined by Staff and 
Community involvement. Each has its own identity, program, personnel, 
students and classroom spaces.  
 
The total project was completed over a 10 year period, beginning with a 
facilities assessment in 1999, followed by the development of a Master Plan 
and a Bond Issue in 2000 that was passed on the first attempt. By 2006, in a 
span of six years, we had planned, designed, constructed and occupied 15 
of the 16 new buildings.  
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Cincinnati Public School District (OSFC CFAP Project) 
Cincinnati, Ohio 
in association with Roth Partnership 
Mr. Michael L. Burson, Director of Facilities – 513-363-0777 
 
• New Roll Hill Elementary School (2005) 
 84,143 sq. ft.:  $10,166,168 
• Additions and Renovations to Westwood PK-8 School  (2011) 
 Currently in Construction Phase 

77,000 sq. ft.:  $11,000,000 
• Additions and Renovations to Sayler Park PK-8 School (2011) 

Currently in Construction Phase  
71,000 sq. ft.:  $13,000,000 

• Additions and Renovations to Oyler PK-12 Community Learning Center 
Currently in Construction Phase (2011) 
127,000 sq. ft.:  $18,000,000 

 
Our first project completed with the District was the new 650 student K-8 
Combination School. This community school is situated on a 25 acre site 
adjacent to a residential area. The Gymnasium, Cafetorium and Media Center 
create a community use area that is secured for after-hours access. Four 
classrooms are designed around a central core space called an Extended 
Learning Area (ELA). The ELA is a flexible open space with natural light. It will 
accommodate 75 to 100 students and it provides teachers opportunities for 
team teaching and small group learning.    
 
We are currently renovating and adding to three existing buildings including 
the Westwood PK-8 School which is a historically significant building. The 
building was constructed in 1908 and is located in a historic overlay district. 
The existing facility will be totally renovated to meet current educational, 
building code and accessibility standards. The addition will include a 
Gymnasium and program space for local community organizations.  
 
Community groups were also involved in the planning of the Oyler PK-12 
Community Learning Center project. The local community was engaged in a 
series of Focus Groups. Also engaged in the design process were community 
organizations that have use the facilities such as the Boys and Girls Club, the 
Growing Well program, the Cincy After School YMCA program as well as the 
mentoring program. Though integrated into the program of the school, these 
organizations require separate entrances to accommodate after school 
activities that can be closed off from the rest of the building. 
 
In addition, these projects have applied to the US Green Building Council for 
LEED Silver Certification. 
 
 

























































































































proud  pa r t ne r sh ip s

beaumont  s choo l
Cleveland	Heights,	Ohio

Beaumont School is the oldest secondary school in the Cleveland area and has provided a 

private	school	education	to	this	region	since	its	origin	in	the	1850’s.	Karpinski	Engineering	has	

provided coordinated design efforts for various projects at Beaumont Schools which included a 

school systems study and a garage renovation.

Furthermore,	Karpinski	Engineering	provided	professional	electrical	engineering	services	for	a	

replacement fire alarm system for the Beaumont School Main Building and Fine Arts Building. 

This renovation was completed in two phases of work, the first being renovations to the Main 

Building and then the Fine Arts Building.

Karpinski	Engineering	also	designed	MEP	systems	for	the	renovation	of	the	Athletic	Department.	

Renovations	included	updating	the	MEP	systems	for	the	locker	rooms,	physical	education	office,	

weight and cardio training areas, team rooms, free weight storage areas and additional storage 

spaces.



proud  pa r t ne r sh ip s

bay  v i l l a ge  midd le  s choo l  -  geo t he rma l
Bay	Village,	Ohio

Karpinski	Engineering	designed	a	new	$15	million	geothermal	HVAC	system	 for	Bay	Village	

Middle	School.	The	system	contains	400	tons	of	cooling	and	250	bores	at	300	feet	deep.

The	130,000	sf	building	 includes	a	 collection	of	pipes	 that	 lie	below	a	baseball	 field.	There	

are	approximately	70	heat	pumps	 installed	 throughout	 the	middle	school	complex.	The	new	

system	uses	a	primary	and	secondary	pumping	arrangement	to	minimize	the	energy	required	

for distribution of the condenser water serving the heat pumps.

A	“demand	control	ventilation”	system	monitors	the	CO2	levels	in	each	HVAC	zone	to	adjust	

the	outdoor	air	quantity	in	order	to	maintain	optimal	energy	savings	and	the	highest	possible	

indoor	air	quality	for	the	building.



proud  pa r t ne r sh ip s

young s town  ea s t  h i gh  s choo l
Youngstown,	Ohio

Karpinski	Engineering	was	selected	as	 the	MEP	engineers	 for	Youngstown	East	High	School,	

part	of	the	city	of	Youngstown’s	district-wide	school	facilities	upgrade.	The	220,000	sf	facility	

includes a performing arts theatre, student commons area, two gymnasiums, and several 

classrooms. It contains three levels that are set in a tiered fashion along a hillside. Due to 

the	site	orient,	 the	equipment	on	 the	 rooftop	was	minimized	 to	 improve	building	aesthetics.	

This	$24	million	project	was	designed	and	constructed	according	to	 the	Ohio	School	Facility	

Commission’s	standards.

The	 1,000	 seat	 auditorium	 includes	 a	 theatrical	 quality	 stage	with	 fly	 tower,	 stage	 rigging,	

theatrical	 quality	 lighting	 and	 controls.	 The	 HVAC	 system	 controls	 the	 indoor	 environment	

based on temperature, humidity, and carbon dioxide levels (a surrogate of occupancy) in the 

theater. The HVAC system is designed to minimize noise created by the air distribution system in 

order	to	maintain	the	maximum	environmental	quality	possible	in	the	theater.



proud  pa r t ne r sh ip s

fuch s  mi z rach i  k-12  s choo l
Beachwood,	Ohio

The building is being designed for LEED Silver certification. Energy conservation measures 

include	the	following:	Ground	Source	Heat	Pump	system,	daylighting	controls	for	the	classroom	

lighting systems, demand control ventilation, energy recovery, solar domestic water heating, and 

extensive	energy	monitoring	controls.	Energy	modeling	using	the	DOE-2	eQuest	program	was	

used	to	assist	the	architect	with	building	envelop	construction	decisions.	Other	LEED	strategies	

include	 indoor	air	quality	monitors	and	 testing,	 low	water	use	plumbing	 fixtures,	alternative	

refrigerants,	commissioning.	The	project	includes	a	2	story	atrium	with	in-floor	radiant	heating.	

The second floor classrooms are designed with exposed structure so nearly all of the heat pumps 

are located on the first floor level with 

ductwork supplying the second floor. 

The	building	design	required	the	use	

of a hot water heating for various 

spaces in the building. To accomplish 

this, two central plants using water-

to-water ground source heat pumps 

were designed to generate heating hot water for use by air handling units, radiant heating 

elements, and in-floor radiant heating.



c leve land  s t a te  un i ve r s i t y  - 
mar sha l l  s choo l  o f  l aw  eva lua t ion  s tudy
Cleveland,	Ohio

The study conducted for the Marshall School of Law at Cleveland State University included 

evaluation of the existing mechanical, electrical, plumbing and fire protection systems 

within	the	facility.	These	systems	and	equipment	were	evaluated	for	operational	efficiency,	

remaining	equipment	life,	and	their	ability	for	modification	to	accommodate	the	proposed	

architectural updates to the building. Special consideration was given to electrical power 

distribution systems, lighting, fire alarm, heating, ventilating, air conditioning, plumbing, and 

fire protection systems.

The	existing	building’s	façade	was	to	receive	a	major	face	lift	as	well	as	a	new	atrium	by	the	

provision of a floor penetration between the first and second floor of the building. The MEP 

facility	study	considered	the	requirements	for	the	addition	of	HVAC	and	smoke	control	for	the	

two story space.

The	conclusion	of	 the	study	 included	probable	costs	of	construction	 for	 the	work	required	 to	

upgrade the facility to state-of-the-art to provide the most efficient and cost effective operation 

possible.

proud  pa r t ne r sh ip s
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B2.  Project Team and Organization 
 
Lesko has developed a wisdom that has grown from our extensive experience 
in the assessment, planning, design and construction of hundreds of school 
facilities. We understand the needs and issues that educational clients face 
today and their limited budgets. We also understand the process of building 
consensus with a variety of stakeholders.  
 
Lesko’s portfolio of work includes High Schools, Middle/High School projects, 
Middle Schools and K-8 Schools, Elementary Schools, Alternative Schools and 
PK-12 buildings.  We have also worked on projects with specialized programs 
such as Performing Arts Centers, Athletic Complexes, Natatoriums, Vocational 
and Transportation Facilities.  
 
 
Firm Owners 
 
Lesko is focused on personal service.  A Principal of the firm will oversee your 
project to make certain that your needs are met. Our firm’s two Owners have a 
combined school facilities planning and design experience of more than 40 
years.  
 
Robert W. Blatchford, Jr., AIA, REFP, President of Lesko Architecture, a 
graduate of Heights High School and University Heights resident will be the 
Principal-in-Charge and oversee the Project. Mr. Blatchford grew up in the 
profession, as his father is a Cleveland Heights Architect and Robert has 
experienced, first hand, all aspects of architectural project and firm 
management.  
 
Seyed Moh Ayat, AIA, LEED AP BD+C, Director of Design/Project Manager 
will lead the Programming and Master Planning process. Mr. Ayat’s career with 
Lesko Architecture spans over 25 years. His background also includes 
Facilities Assessments, Project Management, Site Planning, Construction 
Documents and Construction Administration. He is a LEED Accredited 
Professional and will partner with your District to develop sustainable design 
strategies.  
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Key Architectural Staff  
 
Ronald L. Victor, Ed. D., of Leadership Ideas will assist in facilitating the 
Community Engagement. With more than 37 years of practical experience in 
education and consulting, Ron understands the complex challenges faced by 
communities and school districts today. Dr. Victor’s experience includes work 
as an Adjunct Professor, Consultant, Guidance Counselor, Assistant Principal, 
Business Manager and successful school district Superintendent.  
 
Anthony Podojil, Ph. D., our Educational Planner has over 32 years of service 
in education in Ohio including experience at the Cleveland Heights-
University Heights City School District as Administrative Principal at Heights 
High School. Tony has experience as a Teacher, a Building Administrator at the 
elementary, middle school and high school levels, and most recently, 13 years 
as the Superintendent for West Geauga Local Schools. Dr. Podojil brings 
valuable expertise of academic, fiscal, and physically tangible needs of the 
educational process and personal knowledge of your District.  
 
David A. Andreano AIA, NCARB, an Associate in the firm, will be the Project 
Architect and coordinate the development of documents. Mr. Andreano has 
over 22 years experience with our firm and has expertise in Food Service, 
Science Lab and Theater design. 
 
Richard E. Deming, AIA is the Principal-in-Charge of Production. He 
oversees development of facilities assessments including cost estimating, 
code analysis, building systems and construction specifications. Mr. Deming 
has over 50 years of experience in this capacity. 
 
 
Key Engineering Staff – Karpinski Engineering 
 
James G. MacMillan, PE, LEED BD + C, is Karpinski’s Principal-in-Charge. 
Jim, the lead Mechanical engineer, was the first Engineer in the state of Ohio to 
become a LEED Accredited Design Professional and is also a Certified 
Geothermal designer. 
 
Gregory A. Blatnik, PE, serves as Lead Electrical Engineer. His experience 
includes design, cost estimating and specifications for both new and 
renovation projects. 
 
Tom Gilliland, RCD, serves as Lead Technology Engineer. His experience 
includes design, cost estimating, specifications and evaluation of building 
systems. He has extensive PK-12 school facilities project experience. 
 
 
See the following resumes of lead individuals for relevant experience. 
 







Ronald L. Victor, Ed. D. 
 
 
 
 

 
With more than thirty-seven years of practical experience in education and consulting,  
Ronald L. Victor, Ed. D. understands the complex challenges faced by communities and school 
districts today. Dr. Victor’s experience includes work as an adjunct professor, consultant, 
guidance counselor, assistant principal, business manager and a highly successful school district 
superintendent. Dr. Victor’s vision is to improve public education by inspiring leadership, 
achieving commitment and celebrating success through sustainable change so that schools bring 
hope and value to their communities.  
 
Leadership Ideas provides communities, businesses, school districts and organizations with 
personalized leadership models that will continuously improve academic achievement, financial 
health and overall performance. 
 
Leadership Ideas provides continuing education & training opportunities for teachers and school 
district leaders through Ashland University, where Dr. Victor serves as an adjunct professor.  
 
In addition to his consulting, Dr. Victor is employed by the Lake County Educational Service 
Center to coordinate P-16 programs for the Lake, Geauga and Portage County Educational 
Services Centers. Dr. Victor is also an Adjunct Professor for Ashland University, providing both 
on-line and direct contact workshops and professional development. Most recently, he served as 
Chief Business Manager for the Toledo Public Schools, responsible for a 600 million dollar 
building project. From 1992 to 2004 he served as superintendent of the Garfield Heights City 
Schools. He began his career as a physical education instructor at Hobart Middle School in 
Painesville, Ohio. He then served as a guidance counselor at Thomas W. Harvey High School in 
Painesville; assistant principal at Riverside High School in Painesville; head area coordinator for 
the Ohio Department of Education; and business manager for the Euclid City Schools. He earned 
his Bachelor of Science Degree at the University of Akron and holds a Masters and Educational 
Specialist degree from Kent State University. He earned his doctorate degree from the University 
of Akron.  
 
Dr. Victor received the Buckeye Association of School Administrators Exemplary 
Superintendent Award for the northeast Region in 1993. He was named Administrator of the 
Year by the Ohio Thespian Association in 1998 and was given the honor of Ohio's 
Superintendent of the Year by the Ohio PTA in 2000. In August of 2003, Dr. Victor was honored 
by the Martha Holden Jennings Foundation, being the recipient of the prestigious Outstanding 
Performance Award for his work with Leadership Garfield Heights. He was awarded a 
$20,000.00 grant for continued work with Leadership Garfield Heights. Dr. Victor is a graduate 
of the Ohio School Leadership Academy and has three times attended the Harvard University 
Institute for School Leadership. 









j ame s  g .  macmi l l an ,  pe ,  l e ed  bd+c
Principal-in-Charge 

Lead Mechanical Engineer

c r eden t i a l s
Bachelor of Mechanical Engineering

Cleveland State University, 1989

p ro f e s s i o n a l  r e g i s t r a t i on
Ohio	Professional	Engineer	#57827,	1994 

LEED Accredited Professional 

Certified	Geothermal	Designer	by	IGSHPA,	2002

Under Jim MacMillan’s direction and leadership, the required staff resources are dedicated to each 

project, guaranteeing the architect and the client that the MEP services will be performed on time 

and in conjunction with the architect’s timetable. To this end, he works in close collaboration with 

the architect and client, dedicating the necessary engineering resources to the team and ultimately 

ensuring a successful project.

Most recently, Jim obtained his LEED accreditation, which qualifies him by the US Green Building 

Council to oversee the design of environmentally friendly building projects.  He was the first Engineer 

in the State of Ohio to become a LEED Accredited Design Professionals.    

r e l a t ed  p ro j e c t  e xpe r i ence
East Liverpool School District 

East	Liverpool,	Ohio

Switzerland	of	Ohio	School	District 

Beallsville,	Ohio	

Hudson City Schools 

Hudson,	Ohio

Newton Falls City Schools 

Newton	Falls,	Ohio

Youngstown East High School

Youngstown,	Ohio

LaBrae High School

Trumbull	County,	Ohio

Plain Local Schools

Canton,	Ohio

Cleveland	State	University,	Wellness	&	Recreation	Center

LEED Silver

Cleveland,	Ohio

Cleveland	Metroparks,	Big	Met	Golf	Course	Clubhouse

LEED Certified

Fairview	Park,	Ohio

Cleveland State University, New Administration Center

LEED Certified

Cleveland,	Ohio

Cleveland State University, New Student Union

LEED Silver

Cleveland,	Ohio

Cleveland State University, College of Education Building

LEED	Gold	

Cleveland,	Ohio	



g r e go r y  a .  b l a t n i k ,  pe
Lead Electrical Engineer

c r eden t i a l s
Bachelor of Electrical Engineering 

Johns	Hopkins	University,	1985

p ro f e s s i o n a l  r e g i s t r a t i on
Ohio	Professional	Engineer	#51786,	1986

Greg Blatnik’s experience includes all phases of electrical engineering--design, cost estimating, writing 

of specifications and detailed reports, as well as evaluation of building systems.  Areas of responsibility 

have involved design and supervision for public use buildings.  Specific projects include electrical 

distribution systems for K-12 schools and educational facilities.  Greg specializes in both renovation 

and new construction projects.

r e l a t ed  p ro j e c t  e xpe r i ence
East Liverpool School District 

East	Liverpool,	Ohio

Switzerland	of	Ohio	School	District 

Beallsville,	Ohio

Hudson City Schools

Hudson,	Ohio

Newton Falls City Schools 

Newton	Falls,	Ohio

Youngstown East High School

Youngstown,	Ohio

Alliance	Rockhill	Elementary	School

Alliance,	Ohio

East Liverpool School District 

East	Liverpool,	Ohio

Geneva	High	School

Geneva,	Ohio

Beaumont School

Cleveland	Heights,	Ohio

LaBrae High School

Trumbull	County,	Ohio

Plain Local Schools

Canton,	Ohio	

Youngstown City Schools 

Youngstown,	Ohio



t o m  g i l l i l an d ,  r cdd
Lead Technology Engineer

c r eden t i a l s
Associates Degree Electrical Technology 

United	Electronics	Institure,	1972

Associates Degree Business Management      

Franklin University,	1985

p ro f e s s i o n a l  r e g i s t r a t i on
BICSI	Registered	Communication	Distrubution	Designer	(RCDD),	2003

Tom Gilliland possesses a solid foundation of technology systems knowledge and helps to assure suc-

cessful completion of mission critical projects.    His responsibilities encompass all phases of technology 

systems engineering including design, cost estimating, writing of specifications and detailed reports, 

evaluation of building systems, and management of installation.  Specific projects include data network 

systems, voice over IP phone systems, voice/data/video processing and distribution, security, audio/

visual, as well as other technology systems and support infrastructure for sophisticated laboratory 

teaching spaces and renovation projects.

r e l a t ed  p ro j e c t  e xpe r i ence
East Liverpool School District 

East	Liverpool,	Ohio

Switzerland	of	Ohio	School	District 

Beallsville,	Ohio	

Ravenna	High	School 

Ravenna,	Ohio

Orriville	City	School	District 

Orrville,	Ohio

Fuchs Mizrachi School 

Beachwood,	Ohio

University of Akron 

Akron,	Ohio

Lorain County Community College 

Elyria,	Ohio

Oberlin	College 

Oberlin,	Ohio
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B3.  Local Participation 
 
Our entire Planning team is made up of local firms. Lesko has been a greater 
Cleveland firm for nearly 60 years and we believe we are uniquely qualified to 
partner with you on your Master Planning project. We are northeast Ohio’s 
most experienced school facilities Architectural firm. We also have a unique 
understanding of your District and community.  
 
Lesko has worked with the Cleveland Heights-University Heights City Schools 
in the past on a Planning study.  In addition, our firm’s President, Robert W. 
Blatchford, Jr., AIA, REFP, grew up in Cleveland Heights. He attended Fairfax 
Elementary School, Roxboro Junior High School and is a 1976 graduate of 
Heights High School. Robert currently is a resident of University Heights. He 
knows and understands the history, dynamics and diversity of the community 
and the District.  
 
Also, our Educational Planner, Anthony Podojil, Ph. D., has personal 
experience in the District as he was the Administrative Principal at Heights 
High School.  In addition, Ronald L. Victor, Ed. D., who spearheads our public 
engagement, spent most of his career in northern Ohio. 
 
Our team also includes Karpinski Engineering, a Cleveland firm since 1983 and 
has completed many projects in northeast Ohio. 
 
Lesko and our consultants understand the unique dynamics of working with 
school districts in northeast Ohio. We know the process of public engagement 
and school facilities Master Planning and we have personal knowledge of your 
District. We are able to hit the ground running and provide the quality and 
personal services you require. 
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B4.  Sustainability 
 
Lesko is committed to designing sustainable schools. Our mission is to design 
educational facilities that enhance the learning process, improve our 
health, conserve our Earth’s resources and cost less to operate and 
maintain. We help you determine the best sustainable strategies to align with 
Cleveland Heights-University Heights City School District’s needs. 
 
Lesko Architecture is a Corporate Member of the U.S. Green Building Council 
(USGBC) and the Cleveland Green Building Coalition (CGBC). Mr. Moh Ayat, 
AIA, LEED AP BD+C (Building Design and Construction), our Director of Design, 
is a LEED Accredited Professional and spearheads the development, along 
with our engineers, of your District’s vision for sustainable principles. 
 
One of our latest projects, the Midview Middle School, will be LEED Gold 
Certified. Lesko has also designed two Elementary Schools currently under 
construction for the Euclid City School District that will have LEED Gold 
Certification.  
 
Our consulting Engineers, Karpinski Engineering, also have 18 LEED Accredited 
Design Professionals and 2 LEED BD+C Certified Professionals on staff to help 
you assess your project's "green potential" and meet your sustainability goals. 
In addition, James G. MacMillan, PE, LEED BD + C, Karpinski’s Principal-in-
Charge, was the first Engineer in the state of Ohio to become a LEED Accredited 
Design Professional and is also a Certified Geothermal designer. 
 
 
Developing Sustainable Design Strategies  
 
Our team has a thorough knowledge of the LEED for Schools Green Building 
Rating System. This rating system was created by the U.S. Green Building 
Council and is a used as a benchmark for the design and construction of 
energy efficient and environmentally conscious schools.  
 
Lesko has been at the forefront of incorporating sustainable principles into the 
design of our educational facilities projects. For example, over eight years ago 
we designed a geothermal heating and cooling system for the Barberton City 
School District’s New High School. This was one of the first High School 
projects in Ohio to incorporate this type of system. 
 
Over the past 10 years, Lesko has engaged in a process of adding ‘green’ 
products, materials and building systems to our specifications. As a result, all 
of our projects have significant sustainable elements without causing 
additional cost to the project.  
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We have an integrated approach to sustainability in our projects. We do not 
separate energy and environmental design into a special category, rather we 
seamlessly incorporate it into the planning and design process. We are not 
just looking to accumulate points to satisfy LEED certification. Our primary 
concern is about what works best for the Cleveland Heights-University 
Heights City School District.  
 
To assure that your sustainable goals are met, our LEED Accredited 
Professionals spearhead the following concepts with you as we plan and 
design your facilities: 
 
• Develop a vision for your District’s sustainable principles.  

• Identify specific economic, building performance, and environmental 
goals. 

• Set priorities for the evaluation of various green building strategies. 

• Select various green building design strategies according to project 
goals and priorities. 

• Evaluate the selected strategies for economic (initial costs and life cycle 
costs), environmental, and comfort benefits.  Review the results of the 
evaluations with the client and design/construction teams. 

• Select acceptable design strategies. 
 
We will work with you to define your District’s sustainable vision and develop 
strategies that align with that vision. We will then integrate the strategies into 
the planning process as we develop Master Plan options.  
 
 
Making Energy a Priority 
 
The Lesko team has extensive experience in energy efficient school design 
processes. Maximizing energy efficiency through the use of parametric 
modeling, incorporating modern design practices and state of the art 
equipment in school design are keys to the success of our green, energy 
efficient building design.  
 
Our recent projects, Toronto Middle/High School and Midview Middle 
School, the designs are on target to achieve an energy rating of at least 30% 
or greater above the ASHRAE baseline.  
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B5.  Innovative Educational Planning 
 

We know that the Cleveland Heights-University Heights City School District 
continues to evaluate and develop your educational programs and methods to 
provide students with the highest quality of education. You are in the process 
of instituting a K-12 Pathways program, re-imagining the Small Schools at 
Cleveland Heights High School and also redesigning your elementary school 
practices. 
 
In addition, the District’s Citizens Facilities Committee has completed their 
evaluation of your facilities to recommend to the School Board the need to 
align your facilities with the quality of your educational programs. In their July 
2011 report, the Committee determined the necessity to provide updated 
facilities that support customized, collaborative and adaptable educational 
approaches. 
 
What they have concluded, as many districts we have worked with, is the need 
to provide 21st century learning environments for 21st century programs and 
instruction. 
 
The 21st century learning environment is not one-size-fits-all. The key to 
designing facilities to meet your needs is engaging the administration, faculty, 
staff, students, parents and the community to examine the existing programs 
and establish goals and a vision for the future.  
 
Through engagement and collaboration, we will partner with Cleveland 
Heights-University Heights City Schools to develop a Master Plan that will meet 
the needs of your 21st century students and support your instructional models. 
We will assist the District with your ongoing development of Alternative 
Learning Delivery systems that allow for individualized student instruction for 
both remediation and acceleration. 
 
 
Springfield High School 
 
An example of one of our projects that incorporated innovative educational 
planning is the new grades 9-12 Springfield High School. It is a state of the art 
facility that replaces two existing High Schools and is designed for 2,447 
students.  
 
The original Master Plan called for renovations and additions to the two 
existing High Schools. As the District had no additional funds to contribute to 
the Project, we developed a plan where we could design a single new building 
for the same cost as the original Master Plan.  
 
 



   
 

                    L E S K O  A R C H I T E C T U R E    
 

 
 
Although the District knew there were inherent efficiencies in combining their 
two existing High Schools into one building, there was a concern about the 
learning environment in a large school setting. The District determined to 
explore the “small school” concept. This would provide students the best of 
both worlds. The school would have the full academic and extracurricular 
offerings of a large High School and, at the same time, the comfort and support 
of a small Learning Community.  
       
The “schools within a school” structure supports constructive relationships 
between and among students and teachers by grouping students together 
each year to take core courses with the same group of teachers, thus 
increasing the support students would receive from peers, teachers and other 
adults. This concept became the driving force behind the design of the 
building. 
 
The curved classroom wing is the main feature of the new High School. The 
curved design limits the line of sight down the corridor and creates more of a 
sense of personal scale. The classroom wing contains an upper level and a 
lower level that houses the four smaller Learning Centers. The main level of the 
classroom wing houses all elective course Classrooms and common Science 
Labs.  
 
The four small “Learning Centers” accommodate 610 students each. Each 
Learning Center houses a self-sufficient program within the larger school 
building and contains its own Administration and Guidance Office suite. Each 
Center has a different theme and teaching strategy that were determined by 
Staff and Community involvement. Each has its own identity, program, 
personnel, students and classroom spaces and is also identified by a different 
color scheme.  
     
The design of each Center also has designated Extended Learning Areas 
(ELA). The ELA is a flexible multi-purpose space that provides opportunities for 
small learning groups and an environment conducive to both contemplation 
and interaction. There are a variety of furniture types that can be quickly 
rearranged in different configurations to accommodate various individual and 
group activities. 
 
At the center of the building are two large courtyards. These spaces provide 
areas for outdoor learning activities and also serve to provide natural light to 
interior classrooms that face the courtyards. Daylighting illuminates the 
Classrooms and other areas where students learn as well as corridors and core 
spaces including the Media Center, Cafeteria and Gymnasium.  
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B6.  Public Engagement 
 
Lesko is committed to the process of engagement. We implement a 
comprehensive district and community engagement plan on each of our 
educational facilities projects. We believe that when you involve the 
stakeholders in the planning and design process, they take ownership of the 
project when it is complete. We partner with districts to make sure that 
everyone involved recognizes where their input made a difference in the 
design of the facilities.  
 
The Lesko team builds our public engagement on a dialogue rather than a 
debate. We know that dialogue brings people together who would not naturally 
sit down together and talk about important issues. It promotes better 
understanding and more creative cooperation between different people and 
groups and builds bridges of understanding between groups which helps build 
consensus and increase your chances of success. 
 
 
Building on Success 
 
We know that the District and the Citizens Facilities Committee have dedicated 
countless hours to review and analyze your programs and facilities and make a 
recommendation to the School Board in July 2011. As the Committee was a 
cross section of the community, your process of public engagement has 
already begun and has been very successful. Our goal is to integrate our team 
into your process and build on that success to help you move your District and 
community to the next level. 
 
Although Lesko offers a framework for public engagement, we know that every 
school district is unique and we will tailor our services to meet your specific 
needs. The following is an outline of our community and district engagement 
process. We will work with your School Board and Administration to customize 
the process and determine what works best for Cleveland Heights-University 
Heights City School District. 
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Phase 1: Define Planning and Engagement Process 
 
In this initial phase we work with the School Board and Administration to 
define the specific plan and process for engagement through the following 
activities: 
 
• Define Priorities 

Meet with the School Board, Superintendent and key administrators to 
discuss the current climate in the community and what has already been 
accomplished. We would establish goals and define priority issues. 

 
• Review Existing Materials 

Review and analyze all of the materials that have been developed to date 
such as District’s strategic plan, committee reports, surveys, educational 
programs and curriculum development, facilities assessments, enrollment 
projections etc. 

 
• Determine Stakeholders 

Determine roles of the Board, Administration and Staff in the process. 
Determine role of existing Facilities Committee and/or establish new 
Planning and Finance Committees. We would identify all stakeholders. 

 
 
Our firm has had great success helping districts develop a final Master Plan 
when we have established a Community/District Facilities Commission 
and a Financial Task Force. These two Committees work in conjunction to 
recommend to the School Board the best plan option for the District. Our 
team facilitates these meetings and provides resources to assist them in 
developing consensus on the final facilities plan.  

 
The Community/District Facilities Commission typically includes District 
representatives, including educators and staff. In addition, parents, 
representatives of the city, businesses and clergy could also be part of the 
Commission. The makeup of this Committee is very similar to that of your 
Citizens Facilities Committee. Their tasks would be to: 
• Develop and review various master Plan options. 
• Participate in engaging the community. 
• Determine, by reaching consensus, the best master plan option for 

Cleveland Heights-University Heights City Schools to present to the 
voters for support. 

• Make a recommendation to the School Board. 
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At the same time, the Financial Task Force, which includes the 
Treasurer/Business Manager and similar District, City and community 
representatives, would: 
• Work with district Facilities Commission. 
• Establish potential costs. 
• Determine funding options. 
• Engage community support. 
• Make a recommendation to the School Board. 

 
These two Committees come together to determine the best Master Plan and 
funding option and make a joint recommendation to the Board. As each 
district is unique, we will work with the District to determine the best 
approach and process. 

 
• Establish Plan 

Define the process and develop a work plan, timeline and schedule of 
activities. 

 
 
Phase 2: Confirm Educational Program and Facilities Needs 
 
• Review Educational Programs and Facilities  

Review exiting educational plans, the District’s vision for education and 
current programs you offer and how they are organized. If necessary, we will 
engage administration, faculty and staff to further examine your existing 
programs and determine future needs. We also review and evaluate your 
facilities assessments and reports to confirm your current and future needs. 

 
• Present Information  

Present and review the findings with the Committee(s), administration and 
School Board. 

 
 
Phase 3: Develop and Evaluate Master Plan Options 
 
• Explore Master Plan Options  

Based on all of the information gathered, we work with the Committee(s) to 
develop options and evaluate their advantages and disadvantages related to 
educational and facility needs, budget, schedule and impact on school 
operations.  
 

• District/Community Engagement  
Hold Educators Forums with the administration, educators and staff and 
Community Dialogues to solicit feedback on Master Plan options. 
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Phase 4: Determine Final Master Plan 
 
• Determine Final Master Plan  

Based on analysis of educational program needs, facility needs, funding 
requirements, engagement and evaluation of Master Plan options, develop 
consensus as to which is the best Master Plan for the Cleveland Heights-
University Heights City School District and community. 
 

• Make Recommendation to School Board 
Present a report summarizing the process, input gathered through 
engagement, options explored explaining the District’s physical and 
educational needs and the recommended Master Plan. 

 
We understand that ultimately, the District must pass a Bond Issue to secure a 
large portion of the funding. When developing a process for engagement and 
for choosing the right Master Plan option, we must always keep this in mind. 
The final Master Plan must not only address the educational and facilities 
needs of the District, but must also be a plan that can be supported by the 
community at the ballot. 
 
 
Bond Issue Campaign Assistance 
 
Although not specifically in your scope of work, Lesko can also provide Bond 
Issue campaign assistance following the selection of the final Master Plan. Our 
process has a proven track record of success. Over the last 20 years, 
Lesko has passed every school Bond Issue on the first attempt. 
 
As an example, we recently implemented our engagement process with the 
Toronto City Schools for their OSFC project. As a result, they were the only 
Ohio School Facilities Commission funded district to pass their Bond Issue 
in November 2010. Not only did the issue pass on the first attempt, but it 
passed with 62% of the vote! 
 
The most important factor in helping the District make positive change through 
increased funding is to educate the voters about the needs. Lesko will help 
the District establish a Bond Issue Committee and effectively implement a 
plan of activities for communication and community engagement to clearly 
explain the Master Plan and project costs. 
 
The Lesko team will help you establish and address the factors that motivate 
members of your community to vote for your Bond Issue.  We will provide the 
District with data and visuals as well as make presentations with the 
Committee to community groups during the campaign. 
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B7.  Partnerships 
Lesko has completed many projects where partnerships were established 
with cities, community organizations and local businesses. In each case, these 
partners were an integral part of the planning process. The following are a few 
illustrative examples of our projects where these types of partnerships were 
developed. 
 
Fairless Middle School 
In Fairless, the new Middle School’s Media Center was designed to 
accommodate a branch of the Massillon Public Library.  Lesko met with 
Library representatives, as one of the stakeholders, and in partnership 
developed the Media Center design which has its own separate entry. 
 
Wooster High School 
On our Wooster High School project, the District partnered with the Wooster 
YMCA to fund and manage the High School Natatorium and Fitness Center. 
Monies were privately donated to fund an attached Field House that includes 
an indoor walking/running track, basketball and tennis courts. Because the 
YMCA staff would manage and run the athletic facilities, their representatives 
had input in the entire design process. There were over 100 planning and 
design review meetings with School District, Community members and 
representatives of the College and the YMCA. 
 
Barberton High School 
In the new comprehensive High School for the Barberton City Schools, the 
District developed a partnership with the city to provide a facility to 
accommodate community use by building Recreation Center that is open to 
the community. Included are a Weight Room and Exercise Area and an 
elevated indoor Walking/Running Track and a 2,300-seat Gymnasium.  
 
Cincinnati Public Schools 
During the planning of the Oyler PK-12 Community Learning Center project for 
the Cincinnati Public Schools, the local community was engaged in a series of 
Focus Groups. Also engaged in the design process were community 
organizations such as the Boys and Girls Club, the Growing Well program, 
the Cincy After School YMCA program as well as the mentoring program. 
 
Schools are the heart of the community. The 21st century school is becoming a 
community center for life-long learning and cultural and recreational activities. 
Fostering partnerships with local cultural organizations such as museums and 
libraries, universities and businesses, as your District has already done, 
expands educational opportunities for students and engages the community. 
Lesko will work with you to integrate and engage all of the partners into the 
engagement and planning process.  
 
 



   
 

                    L E S K O  A R C H I T E C T U R E    
 

B8.  Working with Cost and Constructability Consultant 
 
At Lesko, we have a passion for education and providing quality facilities to 
support learning and instruction. We believe good schools are the foundation 
of a healthy community and we are committed to your success.   
 
Lesko has completed more than 400 school facilities projects and we have 
worked with many independent consultants hired by our school district clients. 
To establish successful relationships on every project, Lesko is firmly 
committed to partnering. 
 
Partnering is a proactive management process that integrates and optimizes 
the expertise and experience of each team member.  It utilizes the concepts of 
teamwork, trust, honesty and respect to promote the common goals of a 
partnering relationship.  Typically, there are adversarial relationships that 
create more of a tug of war environment rather than an environment that 
promotes teamwork. Partnering, on the other hand, fosters communication.  
 
Our firm welcomes the opportunity to collaborate with other consultants who 
bring their unique expertise to the planning process. We work closely with the 
entire project team to define goals, develop options, determine the best 
solutions and incorporate them into the Master Planning process. 
 
 
Lesko has partnered with many Construction Managers on projects where they 
provided cost and constructability analysis services. As school facilities 
Architects, we have extensive experience estimating costs and knowledge of 
school building systems and construction materials and methods. 
 
Our firm has a catalogue of cost data from our past projects, including many 
recently bid. We have our own in-house cost estimators and construction 
experts who evaluate all of our projects. We work collaboratively as a team 
with your consultants to assure that you have the most accurate information 
available to help you determine the best solutions for your District. 
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B9.  Owner’s Schedule 
 
Lesko has the experience and resources necessary to lead your District and 
community through the entire process of finalizing the Cleveland Heights-
University Heights City School District’s Master Plan.  
 
We have concentrated our work in the planning and design of educational 
facilities and we know and understand the needs and issues that public 
education clients face today. Lesko has extensive master planning experience 
and we know the scheduling constraints that districts face related to the 
school calendar and election cycles. This is evidenced in the hundreds of our 
successfully completed school facilities projects.  
 
Our workload is such that the Cleveland Heights-University Heights City School 
District’s planning project will be given the priority and attention it demands. 
Our team is in a position to begin work immediately and meet your project 
schedule.  
 
 
We have included the following preliminary schedule of activities for your 
project that aligns with the requirements outlined in your Request for 
Qualifications. Again, this is only preliminary and Lesko will partner with you 
to create a specific schedule to meet your needs. 
 
 
 
 




